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Change Process in an Organization
1.  The creative and rational process of change and how change impacts an organization and the employees 
The process of change is both a creative and rational process. Creative processes are essential as they help an organization achieve its strategies and have impacts on the organization and the system of the organization. Rational changes are transformational and often alter the key functions of the organization. The rational processes are primarily a management change and have a direct impact on the employees as it aims at achieving the objectives of the organization.  Both rational and creative processes are important as they help an organization achieve its key goals. 
Change often impacts the organization and the employees either positively or negatively. An organization can establish strategies that help give it a competitive advantage over its competitors. The organization credibility and reputation may be strengthened as a result. If the change is not communicated well, however, the change may lead to failure of the company strategies and as a result failure to achieve its objectives (Palmer et al, 2009).  Employees when not allowed to participate in the planning and formulation of the change, they are likely to experience stress that is related to change, and their attitude and experiences on the job will be affected hence low job satisfaction. Employees are also likely to become cynical as they perceive that the management has a hidden agenda that does not factor in employee interests (Palmer et al, 2009). 

2.  Internal and external pressures that force change in an organization and how the role of management affects this process.
There are various forces that cause a change in an organization both internal and external. 
External Pressures
a) Political forces- the rapid changes in global politics present challenges and trigger changes within an organization such as changes in organizational policies and regulation.
b) Economic pressures- these forces have a direct influence on the change of management strategy and present either challenges or opportunities. Such forces include, inflation, interest rates, recession, economic policies and these may bring economic uncertainties and increased competitive pressures. 
c) Technological pressures- the technological advancements trigger changes in the organization as these innovations affect the functioning of the organization. This requires a proactive response to these challenges resulting from the changes in technological pressures. 
d) Competitive pressures- these force an organization to change their strategies in order to ensure they gain a competitive edge. 
Internal pressures
a) Changes in the organizational structure- these changes may be done with the aim of improving the organization profitability as well as achieve a cost advantage. They can be achieved through redesigning of jobs, decentralization and downsizing. 
b) Administrative processes- an organization is required to change the existing administrative processes as well as the rules and regulations otherwise the inadequacy may lead to organizational ineffectiveness.
c) Managerial personnel changes- when there is a change in the managerial personnel through either transfer, retirement or promotion, the organization will definitely face changes 
Management affects the change process significantly. The managers are the communicators of the changes to the employees, supporters towards the implementation of the change, trainers of the employees during the process of the change and manage the resistance to changes (Dragomiroiu, 2014). 

3.   Reasons organizations resist change and one strategy an organization can reduce the organization's resistance to change
Organizations resist changes due to various reasons including,
a) Fear of the unknown due to changes especially when the employees do not know the need for the change and its impact on them (Yılmaz & Kılıçoğlu, 2013).
b) Politics of the organization where some employees may result in the change to prove that the change is wrong and also if they fear to lose some power in the organization.
c) Fear to fail as the employees become doubtful of their capabilities to perform their duties. 
I order to reduce the resistance to change, the management can educate and communicate to individuals about the need for the change and also allow them to participate in making and implementing the change (Yılmaz & Kılıçoğlu, 2013). 
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